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I forget exactly when it was that I first met Den-
ny. It was certainly after the formation of the 
Kelly Club which met in London. It was also 
after I had finished my PhD which was totally 
influenced by his dissertation on “The change of 
personal constructs from the viewpoint of a 
theory of construct implications”. My scanning 
of that dissertation is one way I feel I have been 
able to repay him for the insight he gave me into 
why people may continue to stutter when it is 
simply not how they want to communicate. 
People often think his great contribution was 
describing the procedure of laddering and a few 
also know about his implications grid. Even 
fewer know of his resistance-to-change grid. 
What hardly anyone is aware of is the extraordi-
nary originality of his theorising. He posed the 
question: “if a construct can be loose or tight, 
permeable or impermeable, propositional or con-
stellatory from time to time, what then defines a 
construct? This constitutes the essential point of 
departure for this dissertation”. His answer was 
the theory of construct implications. To me it is 
his theory that makes it so important that his dis-
sertation be made widely available. First of all 
he re-defined all Kelly’s corollaries in terms of 
implications. For me, the most important re-
definition was that of the Choice Corollary. His 
theory states that this Corollary says “A person 
chooses for himself that alternative in a dicho-
tomized construct through which he anticipates 
the greater possibility for increasing the total 
number of implications of his system. That is to 
say, a person always chooses so as to avoid the 
anxiety of chaos and the despair of absolute cer-
tainty”. Were that to be so, then those who stut-
ter ‘choose’ to remain like that because that is 
the way each person can increase the total num-
ber of implications of his or her construing sys-
tem. To ‘choose’ to be a fluent speaker would be 

like asking the person to walk the plank into a 
sea of nothingness. Being a fluent person has 
little or no meaning compared with being some-
one who stutters. Similarly he redefines the con-
structs of transitions. For example, Threat can be 
seen as the awareness (e.g., a super-ordinate 
construction and anticipation about the con-
struct system) of an imminent comprehensive 
reduction of the total number of predictive im-
plications of the personal construct system. For 
me, all his redefinitions brought Kelly’s theory 
to life. There are also ideas about change that I 
have found very useful. For instance, change is 
more likely to occur on those constructs that 
have a similar number of implications for each 
pole and also on constructs that have few polar 
implications. Indexing the implications of each 
pole of constructs will faci1itate differential pre-
dictions with respect to the direction and ease of 
psychological reconstruction. I took up his sug-
gestion about using both poles of the constructs 
and I designed a ‘bi-polar implications grid’ in 
my research with those who stutter (1972). I 
wanted to have an idea of how easy it would be 
for a person to change. Early on Don Bannister 
and I played around with the Impgrid and resis-
tance to change grid. I learned something impor-
tant about myself. I had – perhaps still have – an 
important construct to do with reliability. What I 
found was that that construct was indeed the 
most resistant to change. But it had only 2 impli-
cations! It looked ridiculous and we thought per-
haps the procedure was at fault. Blaming one’s 
tools is always an easy way out. But after a bit of 
introspection I could see that the construct came 
from my childhood. My father was quite an old 
man and an ex-army officer. He felt strongly that 
one should always be punctual. So whenever he 
took his two children out to see friends we 
would always arrive a few minutes early and 
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then wait outside so we went in at the “right” 
time. That was a construct I had failed to update 
into my middle age. There are some very novel 
ideas Denny mentions. For instance he says: 
“The trans-contextual identity of a construct can 
perhaps be defined as the points of identical sub-
ordinate and superordinate implications. For ex-
ample, if in context X, A, B, and C imply hones-
ty, and honesty implies 1,2, and 3 while in con-
text Y, A, D, and E imply honesty, and honesty 
implies 1, 4 and 5, then the trans-contextual 
identity of honesty consists of A and 1. This de-
finition is definitely a tentative one.” Tentative 
indeed, but an intriguing one. Last, but by no 
means least, Denny Hinkle provides 27 sugges-
tions for further research on his theory of con-
struct implications. 
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EDITORS' NOTE 
 
This text was first published in Constructive In-
terventionist, Vol. 42, February 2010, the news-
letter of the Centre for Personal Construct Psy-
chology at the School of Psychology, University 
of Hertfordshire, UK. 
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